MINUTES OF THE 1st MEETING OF THE EXECUTIVE COMMITTEE

 
OF THE 


RIFLES & RGBW REGIMENTAL ASSOCIATION

   1100 hrs on Wednesday 19th October 2011 in the Customs House, Gloucester
Present:

	Col. S J Oxlade  MBE
	Chairman
	SO

	Lt Col. S J Venus MBE
	Wiltshire
	JV

	Lt Col.  J Blundell
	City & County Bristol
	JB

	Capt. S W Bennion
	7 RIFLES
	SB

	Capt W H Sherman
	Wiltshire
	BS

	Capt CSD Stevens
	6 RIFLES
	CS

	Vacant 
	Other branches
	

	Mr M G Dix
	Gloucester
	MD

	Mr  R  V  Evans
	Gloucester 
	RE

	Mr  P A Miller
	Other branches
	PM

	Mr  SP North
	Berkshire
	TN

	Mr R A Povey
	Berkshire
	RP

	Lt Col. ATD Lerwill OBE
	Rifles Sec Salisbury (Sec)
	TL

	Maj PE Hall MBE
	Fund Manager
	PH

	Vacant 
	Rifles Sec Gloucester 
	


Apologies: Maurice Dix; 
ITEM 1 – CHAIRMAN’S OPENING REMARKS

1.
SJO welcomed all members to the Meeting and thanked them for being flexible in their availability. He informed the Meeting that no-one had yet been interviewed / appointed to the post of Rifles County Secretary, Gloucester and that accordingly, TL would stand as the Acting Association Secretary until such time as an Appointment was made. 

2.
TL briefed the Meeting on the Rifles current situation. The Brief is at ANNEX A and can be found in the Annual Newsletter.
ITEM 2 - MINUTES OF THE 32nd MEETING AND MATTERS ARISING

3.
The Minutes of the 32nd ( and final) Meeting of the Executive Committee of the RGBW Association  were accepted as a True and Accurate Record. 

Proposed:
Lt Col SJ Venus MBE
Seconded:
Capt SP North
ITEM 3 – MATTERS ARISING
4. Arboretum Memorial. Covered under Item 7 below.
5. Association Support to 1st Bn Families. The offer of complimentary tickets to Legoland for the families was much appreciated by the 1st Bn ROG (Rear Ops Gp) and by those who used them. The 1st Bn returned to barracks in Nov 11 and the CO acknowledged with Thanks this support during their Tour of Afghanistan (Op HERRICK 14) 
6. Presidential Certificate. Covered under Item 5 below. 
7. Change of Name. The AGM ’11 held in Beachley Barracks on 7th May 2011 voted to change the name of the Association to position itself proactively at the forefront of  its current, successor, Regiment. The new title – The Rifles and Royal Gloucestershire, Berkshire and Wiltshire Regimental Association  - has been recognised by the Charity Commission and is shown on all correspondence: viz. this is the 1st Meeting of the new Association’s Executive Committee. 

8. Annual Newsletter Production. Covered under Item 9 below.


ITEM 4 - NOMINATIONS FOR EXECUTIVE COMMITTEE

9. SJO informed the Committee that Les Devine, Chairman of the Bournemouth Branch and Executive Committee Member for ‘Other Branches’  had resigned creating a vacancy that now needed to be filled.  The following replacements were proposed:

a. Alan Williams , IOW Branch. Proposed by PM & supported by SJV

b. Mike Burke, Canterbury Branch.

Action: SJO to speak with Alan Williams
ITEM 5 -  PRESIDENT’S CERTIFICATE FOR OUTSTANDING SERVICE

10. SJO briefed the Committee on the President’s Award for Outstanding Service and displayed the Award Scroll. He stated that Nominations would be required from Branches by NLT 28 Feb (annually) to allow an Award decision to be made at the March Executive Committee Meeting and the Award to be presented at Association events during the year. 

11. 2012 is to be the inaugural Year and there would be no limitations within reason on the number of nominations in order to promote the Award.

12. All nominations are to be filtered through Committee Members who are permitted to forward for consideration three Old Comrades per year
Proposed: Capt WH Sherman
Seconded: Lt Col J Blundell
Aa decision taken that nominations are to be presented at the Next (Mar 12) Meeting of the Executive Committee.

ITEM 6 – REGIMENTAL REUNIONS AND AGM 
13. Association Events. Briefs on Association events in 2012 were delivered as follows:
a. GLOUCESTER WEEKEND (PM)
· Date: 10/11 Mar. Dinner (10th) at the Gables Hotel. Service at Lord Mayor’s Chapel Bristol (11th) followed by a  Curry Lunch in White Ladies.
· The Venerable Alan Jeans, Archdeacon of Salisbury & Association  Padre will officiate.
· Promotion. SJO will write to All Officers: JB is to promote through the Association: RE is to persuade Gloucester OCA; finally, JB will invite LI Assn (Bristol) Members.
b. WILTSHIRE WEEKEND (TL) 
· Date: 27th May – an advanced date as Devizes celebrates HM The Queen’s Diamond Jubilee the following weekend 
· Format. A parade, a Church Service and lunch in the Town Hall.

· The Venerable Alan Jeans, Archdeacon of Salisbury & Association  Padre will officiate
      c.  SALISBURY REUNION (TL) 
· Date: 7/8TH July. Dinner & Dance (7th) at the South Wilts Golf Club. Drumhead Service (8th), in the Wardrobe Garden, and parade followed by lunch.
There followed discussion on the value of food - seated lunch or finger buffet. 

Action: SJV is to review options and put best value in place.
c. READING REUNION (TN)

· Date: 21st  / 22nd July. Service in Forbury Park (21st) and General Meeting and BBQ. Service and parade followed by lunch
· Planning. Lessons learnt from 2011 are being addressed. It is hoped to offer reasonable accommodation at the University in order to attract more members.  Planning continues and confirmed detail will be issued at the Next (Mar 12) Meeting. 
Action: TN / RP to firm up details and brief at next (Mar 12) Meeting

d. AGM 2012. (SJO) 
· Date: 20th October. The autumn Executive Committee Meeting will take place prior to the AGM followed by lunch in the Ward Barracks ‘Hub’. 
· Timing: 1100hrs
· Venue: Training Wing Theatre, 4th Bn The Rifles, Ward Barracks, Bulford Camp 

ITEM 7 - DEDICATION OF THE RGBW MEMORIAL AT THE NATIONAL ARBORETUM, 12th JULY 

14. Lt Col S Gray, the Regimental Project Manager for this event, submitted a brief on plans in progress. It was read out to the Meeting and is attached at ANNEX B.
After Note: The date has been confirmed as Thursday 12th June 2012.

15. Whilst details of the event remained under planning, Branches were to be advised to organise coach travel on a “pick up” basis. 
16. SJO volunteered to raise the issue of Regimental (Fin) support at the Regimental Trustees Meeting in November 2011.

Action: SJO to seek funding from the Regimental Trustees.
ITEM 8 – ACCOUNTS

17. Management of The Regimental Charities Fund has been re-assumed by Maj Phil Hall MBE. He presented the Balance Sheet which is attached at Annex C. It is also published in the Annual Newsletter. The following points were made:
a. Investments. The Regimental Fund was now invested with Schröders. The Association pot is £426,041.00 which represents 52.9% of the total.
b. Working Fund. As at 22 Sep 11, the Working Fund was breaking even following the injection of income from the closure of the Kirkwood legacy fund. 

c. Annual Running Costs. Sponsorship of Association activities runs at around £50K pa. which, with (very) limited income available, allows current levels of support to last for a further 10 years only. SJO asked all members to consider how current activities could be prolonged and to be prepared to discuss at the next (Mar 12) Meeting. Meanwhile he would raise this with the Trustees.

Action: SJO to raise levels of sponsorship for Association activities with the Trustees.  

ITEM 9 -  ASSOCIATION NEWSLETTER 2011
18. The Annual Newsletter will be produced by the Salisbury Office with assistance from SJV. New printers have been engaged. The basic format will be retained and will include articles on The Rifles, to make all aware of the current Army, in keeping with the new Association title. 

19. The cost to publish (printing & postage) at £10 – 11K annually was highlighted and, after discussion, it was agreed that this was unsustainable: notably so with two swept up regimental websites that are well visited. It was proposed that the 2012 Annual Newsletter be the final to be widely distributed with the aim to place future Newsletters on the websites for all to read. It was accepted that there would remain members who wished to receive a ‘hard copy’. Those who did so were to be asked to contribute £2.00 towards costs. A Flyer was to be inserted into the 2012 Annual Newsletter.

Proposed:
Lt Col SJ Venus MBE

Seconded: 
Capt SP North

This proposal was agreed by the Committee.

Action:

· TL is to insert the Flyer

· SJO is to inform the Regimental Trustees.

20. The Editor requested that all submissions arrive by NLT 28th November to allow the Newsletter to be published in mid-January .
After Note: The Newsletter will start to be issued on 17th January 2012.

ITEM 10 – ANY OTHER BUSINESS (AOB)
21. T&S – Expenses. The issue of individual expense incurred to Standard Bearers who attend ceremonial / commemorative events to represent the Regimental Association  was raised and the admissibility of payment T&S expenses from the Regimental Fund was raised. 
Proposer: Capt S Bennion

Seconder: Capt SP North
Being agreed and noting that this is supported by the Association Constitution, SJO Authorised that payment would be admissible but is to be subject to prior clearance and actual attendance. A Proforma for this would be held by the Gloucester and Salisbury Offices and Standard Bearers invited to complete as / when necessary (see ANNEX C). It was noted that the Welcome Home and Freedom Parades for 1 RIFLES would be a test case.

After Note: 3 / 20 Standard Bearers attending this event claimed a total of £87.70
The request that this should cover attendance at funerals (PM) was not agreed
22. DERR Memorial in Malta (Peter Habgood). Discussion was wide ranging but in absence of costings and doubt as to the relevance of its intended location, the Committee decided against supporting this proposal – at this time. 
23. Presentation of Association Benches. TN briefed the Committee on the situation regarding the presentation of an Association Bench to the 1st Bn.  Placement of the Bench, in Beachley Barracks, has been agreed and it is hoped that there could be a formal presentation during the Welcome Home Parade in November. The Bench cost £850.00 yet, generously, £900.00 had been collected and with further funds to be collected, TN hoped that a second Bench cold be presented to the 4th Bn in Bulford Camp. 
24. FOE. The following major event dates were highlighted:

· 1 Feb. 
5th Anniversary of the formation of The Rifles
· 16 May. 
Medal Parade – 2RIFLES, Ballykinler.

· 3rd–5th Jun Diamond Jubilee Weekend

· 10 Jun. 
HRH The Duke of Edinburgh’s birthday
· 16 Jun. 
Freedom of Poole granted to the RIFLES.
· 21/22 Jun.
Farmer’s Boy Golf Meet, Erlestoke.

· 29 Jun. 
Medals Parade – 5RIFLES, Paderborn.

· 30th June.
Armed Forces Day

· 27 July. 
Olympics Opening Ceremony.
· 3 Aug. 
Slasher’s Golf Meet.

· 28 Sep. 
Burma Cup Golf Meet.

· 18 Oct. 
Musical Extravaganza in the Albert Hall in aid of C4C

· 11 Nov. 
Remembrance Sunday
ITEM 11 – DATE OF NEXT MEETING

19.
The next meeting will take place in Salisbury on Thursday 22nd Mar 2012 at 1100 hrs.

20.
There being no further business, the meeting closed at 1315 hrs.  

Signed:



ATD Lerwill OBE 





SJ Oxlade MBE 

A/Association Secretary
 

 

Association Chairman

Date:




 



Date:


Annexes:

A. RIFLES Brief

B. Unveiling & Dedication of the RGBW Memorial Brief     
C. Reimbursement Application Form & Travelling Expenses Form.      
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