MINUTES

30th MEETING OF THE EXECUTIVE COMMITTEE RGBW ASSOCIATION

To be held at The Wardrobe, Salisbury on Thursday 4th March 2010
	Present
	
	

	Colonel SJ Oxlade MBE
	Chairman
	SJO

	Mr MG Dix
	Gloucestershire
	MD

	Lt Col SJ Venus MBE
	Wiltshire
	SJV

	Mr PA Miller
	Other Branches and non Branch Members
	PAM

	Captain WH Sherman
	Wiltshire
	WHS

	Mr L Devine 
	Other Branches and non Branch Members
	LD

	Mr RA Povey
	Berkshire
	RAP

	Mr M Smith
	Berkshire
	MS

	Lt Col J Blundell
	City & County Bristol
	JB

	Lt Col [Retd] ATD Lerwill OBE
	The Rifles Salisbury Office  
	ATDL

	Lt Col [Retd] J Denley
	Secretary & The Rifles Gloucester Office 
	JD

	Apologies
	
	

	Captain CSD Stevens
	A Coy 6 RIFLES
	CSDS

	Captain SW Bennion
	HQ Coy 7 RIFLES
	SWB

	Maj PH [Retd] Hall MBE
	Treasurer
	PHH

	Maj LA Ramsden MBE
	Gloucestershire
	LAR


	ITEM
	SUBJECT
	ACTION

	1. 
	WELCOME & APOLOGIES

· The Chairman welcomed all to the meeting and asked all to stand in silence for a few moments in memory of two Executive Committee Members who died recently:
Col John Bartlett

Mr Don Briggs


	

	2. 
	MINUTES OF 29TH MEETING HELD at Custom House, Gloucester on 2nd October 2009 (Copies attached)

· The minutes of the last meeting were accepted as a true record and the Chairman will sign the Minute Book.

	

	3. 
	MATTERS ARISING

· Action 29/1: JD is to check if there are any funds remaining with the London Branch.

JD confirmed that he had been in contact with Robert Jarman who was going to pass a cheque at the end of the financial year to the Association to clear the account. Funds have been returned to the RGBW Account and this action is now closed.
· Action 29/2: JD agreed to find out the position with regard to the Rifles Standard.

JD and ATDL confirmed that Rifles Standards were now available for Branches but in the short term each County Office will have one to loan out as required. Action now closed.
· Action 29/3: The Treasurer is to produce a statement of reunion funding against expenditure for members to consider. This action will be considered under the Accounts Item. Action now closed.

	

	4. 
	ACCOUNTS

· Notes of the accounts including reunion costs were made available to the Committee and are reproduced with these minutes for convenience.
· JV asked for clarification of the item “Grants-Benevolent-Individual” as benevolence was now a Rifles Fund issue.
· JD confirmed that this expenditure was the annuities which are still paid out through this fund. All monies come from the The Soldiers Charity (ABF) and are paid out to the annuitants.  On the handover of funds to the next Rifles Secretary Gloucester this activity will be transferred to Rifles Gloucester Fund.
· ATDL questioned the expenditure on the Annual Newsletter and asked if we should continue production. After a detailed discussion it was agreed that no action will be taken for the time being.

	

	5. 
	EXECUTIVE COMMITTEE

· JB reported to the Committee that the City and County Branches from Bristol wished to merge.  He suggested they would like to call themselves “The City and County of Bristol Branch” of the RGBW Association.

· Whilst the Executive Committee were pleased to support this plan it was agreed that, as it affects the constitution, it will need to be approved at the AGM.
Action 30/1: The Secretary will take action to seek agreement at the AGM to the merging of the RGBW Bristol Branches and renaming to “The City and County of Bristol Branch”.

	JD

	6. 
	THE REVISED CONSTITUTION

· JD supplied the members of the Executive Committee with a Revised (3rd Edition) Constitution incorporating all the amendments agreed during the rewrite in 2009.

	

	7. 
	COUNCIL AND AGM MEETING 2010
· Council Meeting:  After a short discussion the Executive Committee agreed that a Council Meeting was no longer required. This will be reported to the Trustees and briefed at the AGM.
· Annual General Meeting:  During discussion it was agreed that this meeting should not be held as part of the Salisbury weekend. It was suggested that a Saturday in September (preferred) or October at Bulford would be the best solution with Swindon as an alternative.
Action 30/2: The Rifles Salisbury Office is asked to negotiate a suitable Saturday in September for the AGM to be held at Bulford (4 Rifles?).
· After Note: 4 Rifles have kindly offered the use of their Training Wing for the AGM on 25th September 2010. We will start at 1130am.


	ATDL

	8. 
	REMEMBRANCE & ROYAL HOSPITAL MATTERS
· JD briefed the meeting on plans for Remembrance:
The Field of Remembrance will take place on Thursday 11th November. All are encouraged to attend and reminded that there is a curry lunch at the Rifles London Club.

The RGBW Association will again parade at the Cenotaph on Sunday 14th November. The Association Secretary attended last year and recommended that it is an event that all should attempt to complete at least once in their life.

	

	9. 
	ANNUAL REUNIONS

Saturday 17 April
RGBW Regimental Association All Ranks Reunion at The Cheltenham Regency Hotel, Cheltenham.

Sunday 18 April

Back Badge Service, Gloucester Cathedral.
Sunday 6 June
Devizes Reunion, Parade & Service at St John’s, Devizes & Lunch at the Town Hall, Devizes.

Saturday 10th July

RGBW Officers’ Club Lunch, Salisbury.

Saturday 10 July      
Salisbury Reunion at South Wiltshire Golf Club.

Sunday 11 July        
Church Service and Lunch, Salisbury.

Saturday 24 July      
Reading Reunion at Brock Barracks.
Sunday 25 July        
Cenotaph Service & Lunch.
	


	10. 
	ASSOCIATION NEWSLETTER

· This item was not discussed.

	

	11. 
	ANY OTHER BUSINESS

· Past Presidents:  The Chairman briefed the meeting on the suggestion of our current president that we should invite previous presidents to become “Honorary Vice Presidents”. This action had been suggested at the AGM and was fully supported by the Executive Committee.  The following action was agreed:
Action 30/3: JD is to provide the RGBW Association President with the addresses of Major General Robin Grist and Lieutenant General Sir Kevin O’Donoghue so that they can be invited. [After Note: The Chairman has passed on this information.] Action now closed.
· WHS asked the Rifles Secretary Salisbury if he could reserve the Rifles Standard for the period 23-26 June 10. He also mentioned that the Wooden Bench planned for Trowbridge was to be opened on 14th May.

· RP asked about Garden Party Invitations and the Chairman agreed to investigate.

· RP highlighted the BBQ planned for 19th June in his area at £7 per head. More information from Ray Povey.

· LD asked if the Rifles Standard from Salisbury could be available for 24th April.
· PAM asked if there was any further news regarding the proposed memorial at the Arboretum. JD explained that a five sided obelisk was being designed under the care of Col Martin Lee-Browne for the Trustees. It will be in Portland stone (longer wearing than Cotswold stone) and will have all the RGBW Regiment names and badges on it.  The Trustees agreed to consider seating once the memorial is in place when we will be able to assess the requirement. After note: The Trustees have authorised the final plan and once the arboretum authorities have agreed (no problems expected) the work will commence later this summer to be completed by the winter. A major event is being planned for May/June2011 to inaugurate the memorial and date when agreed will be notified to all and on website.
· Bristol Branch expressed their disappointment that the Back Badge reunion was not to take place in Bristol. JD & SJO explained that the Trustees had agreed that the Back Badge Service should take place in Gloucester Cathedral but that there was no reason why the reunion should not take place in a location closer to Bristol. JD reminded all that there was a lot of work and time spent arranging such events which, in the main, was carried out by Lesley. If others wanted to take on the organising task the Gloucester Office was more than willing to listen. PAM then asked the Chairman if he had progressed the statement he made at our previous meeting when he said that he would speak to CO 1 Rifles re a visit combining a Service on Salamanca Day. Chairman responded saying he had not progressed it further.

· PAM stated that he had set up a Face Book site to link with the RGBW Association.
· MD confirmed that the Cirencester Reunion would not take place due to costs at 29 Regt.

· JV reminded all that Devizes was not an Association Branch.
· He also proposed that the Kent Branch was established as they now had 50 or so potential numbers. The Committee approved the establishment and the Chairman agreed to write to the new Branch.
Action 30/4: The Secretary will inform the AGM of the establishment of a new Branch in Kent to seek their approval.

· ATDL brief the meeting on the events taking place at Arnhem on 28th April. He is leading and stated that a DVD will be made.
· PAM made the point that whilst we, as a committee, report directly to the Trustees by way of our minutes of meetings etc. We, the Executive Committee are not privy to the workings of our Association Trustees. PAM asked if there could be a two way exchange of information. SJO agreed that this will be discussed and considered at the next meeting.
	JD


	12. 
	DATE OF NEXT MEETING
· 11 am on 21st October 2010 at Gloucester.

	


Attachments:

Notes of the 2008/2009 Accounts provided by the Treasurer.
Afternote:

Lt Col Mike Motum, The Rifles Secretary Taunton, briefed those present on the views and current thoughts of the associated branches based in Bristol and Somerset. His notes are attached.

Distribution:

All Executive Committee Members

Branch Chairmen & Secretaries

